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Safe harbour statement
The information contained in this document and communicated verbally to you (together the "Presentation") is being supplied to you
solely for your information and may not be copied, reproduced or further distributed to any person or published, in whole or in part, for
any purpose.

The Presentation does not form any part of an offer of, or invitation to apply for, securities in Pharming Group N.V. (the "Company").

The Presentation speaks as of the date shown on the front cover. The Company assumes no obligation to notify or inform the recipient
of any developments or changes occurring after the date of this document that might render the contents of the Presentation untrue or
inaccurate in whole or in part. In addition, no representation or warranty, express or implied, is given as to the accuracy of the
information or opinions contained in the Presentation and no liability is accepted for any use of any such information or opinions given
by the Company or by any of its directors, members, officers, employees, agents or advisers.

The Presentation contains forward-looking statements, including statements about our beliefs and expectations. These statements are
based on our current plans, estimates and projections, as well as our expectations of external conditions and events. Forward-looking
statements involve inherent risks and uncertainties and speak only as of the date they are made. The Company undertakes no duty to
update these and will not necessarily update any of them in light of new information or future events, except to the extent required by
applicable law.

The Company's securities have not been and will not be registered under the U.S. Securities Act of 1933, as amended (the "Securities
Act"), and may not be offered or sold in the United States absent registration under the Securities Act or an available exemption from, or
transaction not subject to, the registration requirements of the Securities Act.

2



AGM AGENDA

1. Opening and announcements

2. Annual Report 2017

3. LTIP schemes 2018 for the Board of Supervisory Directors 

4. Appointment of the external auditor of the Company 

5. Designation of the Board of Management (BOM)

6. Authorization of the BOM to repurchase shares in the 
Company

7. Any other business

8. Closing



Pharming Group N.V. develops and commercializes human therapeutic 
proteins for innovative therapies meeting important unmet patient needs

4

• Euronext: PHARM  - market capitalization: €750-850 million 

• HQ and manufacturing in Netherlands, R&D in France and US commercial operations in 

New Jersey with approximately 150 employees

• 1st product approved and marketed: RUCONEST® 

▪ Recombinant human C1-esterase inhibitor (protein replacement therapy)

▪ For acute angioedema attacks in patients with hereditary angioedema (HAE)

▪ Marketed in USA, EU and Israel: US data exclusivity until 2026

▪ Filed for prophylaxis of HAE with FDA action date 21 September 2018

• Strong balance sheet and strong revenues

• Net profitability achieved in Q1 2018



Dutch Corporate Governance Code
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The main items where the Company deviates from the best practice in the Dutch Corporate 
Governance Code are as follows:

• 3.1.2 (Options for the Board of Management)

• 2.7.2 (Regulations governing ownership of and transactions in other shares by the Board of  
Management or the Board of Supervisory Directors)

• 3.3.2 (Shares for the Board of Supervisory Directors)

• 4.2.3 (System to follow all meetings in real time)

• 4.3.2 (Independent third party to hold proxies)

• 4.2.2 (Outline Policy in bilateral contact with shareholders)

• 1.3-1.7 (Internal auditor)

All of these deviations are typical and appropriate for companies of Pharming’s size and 
complexity level



Corporate Social Responsibility
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The main areas of focus for the Company in the areas of sustainable corporate 
social responsibility are:

• Medical need, balanced by patient safety

• Code of conduct for all dealings, internal and external

• Code of conduct for highest standards of animal welfare 

• Environmental impact of all operations

• Traceability of all elements of the supply chain

• Diversity and equal opportunities for all



Risk Assessment, Management and Control
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The Company conducts regular periodic risk assessments and reviews, revealing the 
following main types of risk:

Strategic Risks

• Macro-economic risks

• Commercial risk

Operational Risks

• Research & development risk

• Regulatory risk

• Clinical risk

• Personnel risk

• Legal risk

• Financial risks



Business Model
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Profitability initially driven by:

• Proceeds of own sales of RUCONEST® in the US, EU and the Rest of the World (RoW)

▪ Fixed supply price to partners SOBI, Cytobioteck, Hyupjin and Megapharm

▪ Expansion of territories for successful partners, and new partners for new territories

• Proceeds of HAEi Global Access Program sales in countries where patients have no 
access

Potential increases in profitability from:

▪ Economies of scale in manufacturing process as volumes increase

▪ Future supplies from additional in-house/outsourced production sites

▪ Pipeline: Additional indications for current products

▪ Pipeline: New  products, either from out-licensing or following regulatory approvals, 
from sales

▪ Licenses or acquisitions of additional products for us to sell



New Pipeline Products
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Pharming’s pipeline is driven by three areas:

• New forms of RUCONEST®, including subcutaneous and intramuscular forms, as well as 
painless forms, for greater convenience for patients

• New potential indications for RUCONEST®, all addressing the same issue: using C1 esterase
inhibitor to slow down vascular leakage where this is causing or exacerbating a disease or 
condition in the body

• All of the new indications are large and serious conditions where there are very limited if 
any medical options available to patients today

• New protein replacement therapies, for proteins (e.g. Pompe disease) other than C1 
esterase inhibitor

• Full details will be made public at the Capital Markets Day and webcast on 21 June 2018



Business Model
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Competition in HAE:

• Intense, with embedded and new competitors, continuous innovation

• Long development cycles and high hurdles for entry

• Best product, but arguably additional convenience to be gained at present

• New forms, especially painless versions, and FDA approval in prophylaxis will improve 
competitiveness significantly

Competition in new indications:

• Very limited competition as there are currently few if any therapy options

• Most of these indications are either fatal or result in chronic intensive or palliative care

• Much larger patient numbers than HAE for all of these indications



US HAE market: Rapid Growth, Significant Potential, Very Competitive

*         2016 results/ SEC filings SHPG, Pharming
**      Includes estimated plasma-derived C1-esterase inhibitor sales not disclosed by CSL Behring
***    Oppenheimer, competitor interviews, December 2017

HAE disease awareness in the US continues to improve with more patients seeking 
relief for moderate symptoms***

Annual sales for Prophylaxis of HAE attacks >US$900M* 

The US HAE market is expected to continue to grow 15-20%+ p.a. until 2025***
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Financial Information and Outlook 2018
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Financial Summary 2017
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* For full 2017 results release, please see www.pharming.com

 
Amounts in €m except per share data 

2017 
 

2016 
 

% 
Change 

Income Statement 
Product Sales 
License Revenue 
Total Revenue 
Gross profit 
Operating result 
Financial Income, expenses and adjustments 
Net result 

 
88.7 
0.9 

89.6 
77.2 
21.9 

 (101.9) 
(80.0) 

 
13.7 
2.2 

15.9 
11.2 

(11.5) 
(6.0) 

(17.5) 

 
547% 
(59%) 
464% 
589% 
290% 
n/a 

(357%) 
Balance Sheet 
Cash & marketable securities 

 
60.0 

 
32.1 

 
87% 

Share Information 
Earnings per share before dilution (€) 

 
(0.160) 

 
(0.042) 

 
(492%) 

 

http://www.pharming.com/
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Revenue by Quarter
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Gross Profit by Quarter
€ million
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Operating Result by Quarter
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Pharming 

17

Dividend policy



Outlook for 2018
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• Continued growth in revenues from sales of RUCONEST®, mainly driven by the US operations

• Achievement of positive net operating results in the course of the year

• Continued investment in: 

• Approval for RUCONEST® in prophylaxis of HAE and for pediatric patients

• Production of RUCONEST® in order to ensure continuity of future supply

• Development of pipeline programs in new indications for RUCONEST®, Pompe disease 
and Fabry’s disease 

• Marketing support to maximize the sales and distribution potential of RUCONEST® in all 
territories

• Identify assets that could leverage US and EU commercial infrastructure
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